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選擇題(四選一，每題 2.5分，共 100分) ；本份試卷共四頁，請將答案依題號寫在答案紙空
格內 
 
(  ) 1. An operating system is: (A) a set of users; (B) a set of programs; (C) a form of time-sharing; (D) a 

kernel program. 
    
(  ) 2. In regard to the major distinctions between computer storage and computer memory, which of the 

following is not true: (A) storage is faster, but more expensive than memory; (B) there is more room 
in storage; (C) storage is slower, but cheaper than memory; (D) data in storage remains when 
computer is turned off, while data in memory vanishes.  

 
(  ) 3. In regard with the information technology infrastructure services, which of the following is not true: 

(A) data management service is to store and manage data; (B) physical facilities management service 
is to develop and manage the physical installations required for computing; (C) telecommunication 
service is to provide enterprise-wide capability such as supply chain management and customer 
relationship management; (D) information technology education service is to provide training in 
system use.        

 
(  ) 4. Streaming technologies are: (A) accomplished by one large central computer; (B) accumulated and 

stored until a specified time when it is convenient or necessary to process them as a group; (C) 
entered directly into the computer system and processed immediately; (D) technologies for 
transferring audio and video data to be processed as a steady and continuous stream as they are 
downloaded from the Web. 

 
(  ) 5. A student, an order, and a book are all examples of a(n): (A) entity; (B)  key field; (C) field; (D) 

attribute. 
 
(  ) 6. The type of database management approach that can handle multimedia is the: (A) hierarchical 

DBMS; (B) object-oriented DBMS; (C) relational DBMS; (D) network DBMS. 
 
(  ) 7. A compiler: (A) is the language the computer executes; (B) is a set of programs written for specific 

functions performed by end users; (C) is special system software that translates a high-level language 
into machine language for execution by the computer; (D) is written in a high-level language that 
must be translated into machine language to be executed by the computer. 

 
(  ) 8. Distributed processing is the method of computer processing work in which tasks: (A) are 

accomplished by one large central computer, (B) are accumulated and stored until a specified time 
when it is convenient or necessary to process them as a group; (C) are entered directly into the 
computer system and processed immediately; (D) are processed among multiple computers linked by 
communications network. 

 
(  ) 9. To describe the Linux, which of the following is true: (A) is an earlier version of the Windows 

operating system for home users; (B) can be modified by software developers; (C) has its own 
graphical user interface and desktop and server versions; (D) is a 16-bit operating system. 
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(  ) 10. ISP stands for: (A) Internet Service Provider; (B) Internet Serial Port; (C) Internet Switching 

Protocol; (D) Internet Standard Protocol. 
 
(  ) 11. Information technology and information systems raise new ethical questions for both individuals and 

societies because: (A) they are global in their effects; (B) they are difficult for governments to 
regulate; (C) so few people understand them; (D) they create opportunities for intense social 
change. 

 
(  ) 12. A data warehouse is composed of: (A) historical data and an information directory; (B) OLAP and 

external data; (C) internal and external data sources; (D) marketing and sales 
 
(  ) 13. Lists of programs waiting to be processed are in: (A) queue; (B) page frames; (C) table; (D) shells. 
 
(  ) 14. In a relational database, a record is called a(n): (A) table ; (B) row; (C) column; (D) tuple. 
 
(  ) 15. Which of the following is true: (A) the operating system is an example of applications software; (B) 

it is legally required to pay for shareware; (C) an advantage of groupware is the ability to 
collaborate with others; (D) custom software is specially tailored to user needs. 

 
(  ) 16. ______ is/are often used to distribute more processing power to the desktop: (A) centralized 

computing; (B) client/server computing; (C) Telephony connections; (D) An IP infrastructure 
 
(  ) 17. The speed with which a disk can find data being sought is called: (A) access time; (B) direct time; 

(C) data transfer time; (D) cylinder time.  
 
(  ) 18. Which of the following is not true; (A) transaction processing systems are online systems; (B) CD-R 

technology permits writing on CD-ROMs; (C) a magnetic disk records data on concentric circular 
tracks; (D) multimedia software can include film clips. 

 
(  ) 19. XML is a: (A) hybrid language providing more flexibility than the popular language in current use; 

(B) language that delivers only the software functionality needed for a specific task; (C) page 
description language for creating Web pages and other hypermedia documents; (D) 
general-purpose language that describes the structure of the document and supports links to 
multiple documents. 

 
(  ) 20. The middle layer of TCP/IP is: (A) the IP; (B) the network interface; (C) the application; (D) the 

physical net. 
 
(  ) 21. A(n)         is a computer, with special software, that sits between an organization’s network and 

the Internet for the purpose of preventing unauthorized access to the network: (A) RSA; (B) 
spamming; (C) firewall; (D) hacker. 

 
(  ) 22. In the information age, the obligations that individuals and organizations have concerning the 

cultural values and practices supported by the new information technology falls within the moral 
dimension of: (A) property rights; (B) system quality; (C) accountability and control; (D) quality of 
life. 
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(  ) 23. To distinguish between information and data, it is realized that: (A) data is any knowledge that 
information presents; (B) data basically comes from information; (C) when information is in the 
form that a computer can use, it is called data; (D) data are generally facts. 

(  ) 24. To differentiate application software from system software, it is realized that: (A) system software 
are programs to solve specific problems; (B) system software manages a computer system and 
interact with the hardware; (C) application software are tools to help others write programs; (D) 
application software are more complicated than system software.  

 
(  ) 25. Cookies are stored: (A) on the user’s hard drive; (B) on the Web site; (C) in a temporary file in the 

memory of the user’s computer; (D) at the ISP. 
 
(  ) 26. The       format is commonly used for high-resolution, moving images in multimedia products 

and Web sites: (A) BMP; (B) MPEG; (C) AVI; (D) JPEG. 
 
(  ) 27. FTP: (A) allows interactive conversations; (B) is a discussion group on an electronic bulletin board; 

(C) allows the user to transfer files from one computer to another; (D) is a discussion group using 
e-mail mailing lists. 

 
(  ) 28. In database domain, QBE stands for: (A) Question By Entry; (B) Query By Example; (C) 

Questionable Basic Entries; (D) Query By Entry. 
 
(  ) 29. With respect to the Blog, which of the following is not true; (A) it is a popular, formal, and 

unstructured web site where individuals can publish stories, opinions, and link to other web sites; (B) 
it can provide a forum where managers can discuss new products and answer questions; (C) 
companies can use it to communicate and exchange ideas about news and projects; (D) it can be 
used as marketing tools.        

 
(  ) 30. Object-oriented computer languages can be: (A) C, VB; (B) FORTRAN, C++; (C) C++, Java, (D) 

HTML. 
 
(  ) 31. To describe the programming language, which of the following is true: (A) an assembly program 

translates high-level language into assembly language; (B) low-level languages are tied more closely 
to the computer than are high-level languages; (C) 4GL increase clarity but reduce user productivity; 
(D) pseudocode can be used to plan and execute a program. 

 
(  ) 32. Source code: (A) is the language the computer executes; (B) is a set of programs written for specific 

functions performed by end users; (C) is special system software that translates a high-level 
language into machine language for execution by the computer; (D) is written in a high-level 
language that must be translated into machine language to be executed by the computer. 

  
(  ) 33. Object-oriented development could potentially reduce the time and cost of writing software because: 

(A) object-oriented programming requires less training; (B) iterative prototyping is not required; (C) 
objects are reusable; (D) a graphical interface is automatic. 
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(  ) 34. The ethical “no free lunch” rule states that: (A) if an action cannot be taken repeatedly, then is not 

right to be taken at any time; (B) everything is owned by someone else, and that the creator wants 
compensation for his work.; (C) one can put values in rank order and understand the consequences 
of various courses of action; (D) one should take the action that produces the least harm or incurs 
the least cost  

 
(  ) 35. To describe the model of e-commerce, which of the following is not true: (A) C2C means 

customer-to-computer; (B) B2C means business-to-customer; (C) B2B means business-to-business; 
(D) B2G means business to government. 

 
(  ) 36. _________ uses the IP to deliver voice information in digital form using packet switching, avoiding 

the tolls charged by the circuit-switched telephone network. (A) Telnet; (B) VPN; (C) PPTP; (D) 
VoIP 

 
(  ) 37. A management information system (MIS) typically produce: (A) fixed, regularly scheduled reports 

based on data extracted from the organization’s TPS; (B) new ways of looking at data that 
emphasize change, flexibility, and rapid response; (C) solutions to semi-structured problems 
appropriate for middle management decision-making; (D) assumptions, responses to ad hoc queries, 
and graphic representations of existing data. 

 
(  ) 38. Which of the following is not an optical storage device; (A) DVD-R; (B) CD-ROM; (C) CD-RW; 

(D) DRAM,  
 
(  ) 39. To describe the components of a URL to a desired file, which of the following is not included: (A) 

type; (B) path; (C) size; (D) address.  
 
(  ) 40. Which of the following is not true: (A) A computer’s IP address is a four-part numeric address that 

contains routing information and identifies the computer’s location; (B) The Internet works because 
every computer connected to it can use a different rules and protocols; (C) A Web page is an 
example of a hypertext document; (D) ISDN is one type of high-speed data link.    
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本次試題共 7頁，請將題號及答案依序寫在答案紙空格內。 
一、是非題 14%(正確請寫 O，錯誤請寫 X) 
1.  企業在訂定管理標準時，必須力求簡明易懂，且標準的項數也宜求最少。 
2.  下班前二十分鐘是對主管傳達複雜訊息的良好時機。 
3.  金錢在期望理論中，扮演著媒具的角色。 
4.  事業生涯階段中的摸索階段，一般於學校教育的最後兩三年間便告開始。 
5.  安排員工參加企業外的一些訓練課程是屬於設班訓練。 
6.  招募過程的品質對企業形象有重大的影響。 
7.  管理者應取得非正式群體領導人的支持與合作。 
8.  責任中心對於其本身之工作應事事向上級報告請示，以示負責。 
9.  當所需的公做人才是屬於專業型時，報紙是最適當的招募媒體。 
10.  例外控制即管理者僅集中其注意力於未達預定計畫績效之例外。 
11.  效能就是做對的事情。 
12.  對某件事情不作決策，其本身也是一項決策。 
13.  工作規範乃界定組織內各工作的內容、方法及工作間彼此的關係。 
14.  一個組織經由購併而成長者，通常有職權集中化的傾向。 
 
二、選擇題(單選)56% 
1. Which of the following is not true about the Hawthorne studies? 

a. They were initially devised to examine the effect of illumination level on worker 
productivity. 

 b. Elton Mayo and his associates were the researchers associated with the studies. 
 c. One conclusion was that group influences did not significantly affect individual 

behavior. 
 d. The conclusions of the studies led to a new emphasis on the human factor in attaining 

organizational goals. 
 
2. When a plant manager who is trying to reduce turnover of production workers notices that 

turnover has decreased by 10 percent four months after he instituted a new training program, 
at which step in the rational decision-making process is this manager?  

 a. Identify the problem. 
 b. Evaluate the decision criteria. 
 c. Analyze the alternatives. 
 d. Evaluate the results. 
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3. Which of the following is an advantage of group decision-making when compared to 

individual decision-making? 
 a. The group process takes less time. 
 b. Groupthink may occur. 
 c.  More decision alternatives are generated. 
 d. One person can dominate the group. 
 
4. The first step in the decision-making process is which of the following? 
 a. Develop the alternatives. 
 b. Analyze alternatives. 
 c. Identify decision criteria. 
 d. Identify the problem. 
 
5. Julie's organization has a very formal structure with strict lines of communication where 

there are many rules and duties are fixed. This is an example of which of the following? 
 a. strategic organization 
 b. mechanistic organization 
 c. organic organization 
 d. advocacy 
 
6. Larry's Company is in the process of buying a smaller competitor and incorporating that 

company's resources into his business. This is an example of which of the following types of 
strategies? 

 a. merger 
 b. stability 
 c. retrenchment 
 d. acquisition 
 
7. Helen is a very pleasant person with whom to work. She is consistently very positive and 

enthusiastic about her work. Her supervisor rated her high in every area on her performance 
evaluation based upon this characteristic. This is an example of which of the following? 

 a. selectivity 
 b. stereotyping 
 c. self-fulfilling prophecy 
 d. halo effect  
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8. Which Big-Five factor predicted job performance for all five occupational groups in the 

study cited in the text? 
 a. openness to experience 
 b. agreeableness 
 c. conscientiousness 
 d. emotional stability 
 
9. If organizational culture is open and supportive, controls should be 
 a. formal and externally imposed. 
 b. elaborate and comprehensive. 
 c. informal and self-controlled. 
 d. clearly defined. 
 
10. One argues that conflict is a natural and inevitable outcome in any organization and that it 

need not be evil, but rather has the potential to be a positive force in contributing to an 
organization’s performance. This is considered to be which view of conflict? 

 a. traditional  
 b. human relations  
 c. interactionist  
 d. None of the above. 
 
11. Jill has been teaching for 18 years. Each day she arrives at work smiling and ready to teach 

another room full of students. She loves her job. This describes which of the following? 
 a. job satisfaction 
 b. job involvement 
 c. organizational development 
 d. organizational commitment 
 
12. Jessica strives to develop friendships, prefers to work in cooperative situations, and works 

toward a high degree of mutual understanding in her relationships. She is demonstrating 
which need? 

 a. achievement 
 b. power 
 c. recognition 
 d. affiliation 
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13. A candy store that places its expensive chocolates only in fine hotels and restaurants 

frequented by the very rich is using which of the following competitive advantage 
strategies? 

 a. cost-leadership strategy 
 b. differentiation strategy 
 c. focus strategy 
 d. retrenchment strategy 
 
14. When uncertainty is high and management must maintain flexibility, which of the following 

types of plans are preferable? 
 a. long-term plans 
 b. no plans 
 c. directional plans 
 d. specific plans 
 
15. James wants to be certain that his communication with his employees is effective, so he 

always checks the accuracy of what has been communicated. He asks his employees 
questions about what they think they heard. James is 

 a. using feedback. 
 b. constraining emotions. 
 c. listening actively. 
 d. simplifying language. 
 
16. Which of the following statements would a Theory X manager consider to be true? 
 a. Employees view work as being as natural as play. 
 b. Employees will exercise self-direction if they are committed to the objectives. 
 c. The average person can learn to accept and even seek responsibility. 
 d. Employees will shirk responsibility. 
 
17. In environmental SWOT analysis, the external organizational position is analyzed according 

to its 
a.   strengths and weaknesses. 
b.   opportunities and weaknesses. 
c.   strengths and threats. 
d.   opportunities and threats. 



國立高雄大學九十六學年度轉學招生考試試題 

科目：管理學  

考試時間：90 分鐘 

系所：資訊管理學系 

本科原始成績：100 分 
是否使用計算機：否 

 

背面尚有試題 第 5 頁，共 7 頁 

 
18. In applying equity theory in the workplace, effective managers realize that  

a.   overrewarded employees perform best. 
b.   underrewarded employees perform best. 
c.   for rewards to motivate employees, employees must perceive them as being fair. 
d.   employees must consider their outcomes equal to the outcomes of their co-workers. 

 
19. Life insurance, disability insurance, retirement programs, and health insurance are all 

examples of which of the following? 
 a. compensation administration 
 b. employee benefits 
 c. salary 
 d. wages 
 
20. Which of the following can be used to reduce resistance to change when the resistance is 

due to misinformation? 
 a. coercion 
 b. facilitation and support 
 c. negotiation 
 d. education and communication 
 
21. Janice is a friendly and outgoing manager who constantly shows concerns for the needs of 

her employees. According to path-goal theory, she is demonstrating which type of leadership 
style? 

 a. directive 
 b. achievement-oriented 
 c. participative 
 d. supportive 
 
22.  What do Gantt charts, load charts, and PERT network analysis charts all have in common?  
 a. They are used to manage inventories and supplies.  
 b. They are part of the input process.  
 c. They sequence events concurrently.  
 d. They are part of the continuous improvement process.  
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23. Ann is the CEO of a large manufacturing plant. She has spent her day trying to ensure that 

the light bulbs coming off the assembly line light 99.4% of the time. She has spent her day 
performing the management process of 

 a. planning. 
 b. organizing. 
 c. leading. 
 d. controlling. 
 
24. John has a job that pays well and claims that his job is so easy that he goes to work to relax 

after a busy weekend. Based on Herzberg’s Motivation-Hygiene Theory, 
a.   John uses work to satisfy his needs for achievement. 
b.   hygiene factors are more important to John than motivators. 
c.   the need for self-esteem is the need that is most important to John.  
d.   the need for affiliation motivates John. 

 
25. A police detective who schedules his/her own work, makes contacts without supervision, 

and decides on the most effective techniques for solving cases would have which job 
characteristic? 

 a. low variety 
 b. low feedback 
 c. high autonomy 
 d. low autonomy 
 
26. Which of the following international business strategies has the lowest amount of risk? 

a.   Importing/exporting strategy 
b.   Joint venture 
c.   Licensing strategy 
d.   Direct investment 

 
27. To be effective, selection devices need to measure the same variable consistently. This is 

known as which of the following? 
 a. reject errors 
 b. reliability 
 c. validity 
 d. recruitment 
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28. Nancy’s strength as a manager lies in her ability to work with people. She is able to work 

with, motivate, and lead others easily. Nancy is demonstrating which managerial skill? 
 a. conceptual 
 b. interpersonal 
 c. technical 
 d. political 
 
三、問答題 30% 
1. Describe how motivators and hygiene factors would be used by a manager to motivate 

employees. How do employees differ in their response to hygiene factors versus motivators? 
 

2. Compare and contrast transactional and transformation leaders. 
 

3. 假設您是系學會或學校社團的會長/社長或幹部，為了迎接新生的到來，在開學初要舉辦
迎新露營， 
(1) 請列出迎新露營計畫的主要作業項目(從迎新露營前的籌備階段到營新露營後的後續
收尾工作)； 

(2) 為了使迎新露營順利出發、快樂結束，請劃分出這個計畫的前饋控制、同步控制及回
饋控制事項為何？. 

 


