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The Perfect Manager (Scenario) GEEI X ¥ 11 S8 £ % 15 £)

Brenda Kelly has proven herself to be an able manager. Her section has a high deject completion
rate with the highest-quality product and the lowest defects in her division. In addition, she
accomplishes this with fewer full-time people than other managers. Some say that the secret of her

success is in her ability to delegate responsibility and her understanding of the basic “management
functions.”
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Brenda’s ability to get activities completed efficiently and effectively with and through other
people is known as

(A)management (B)supervision (C)coercion (D)delegation

Brenda’s ability to get the same amount of product completed with fewer people is a reflection of
her

(A)effectlveness (B)process skills  (C)leadership (D)efficiency
Getting her projects completed is an indication of Brenda’s as a manager.
(A)leadership (B)effectiveness  (C)efficiency =~ (D)attention to detail

If Brenda accomplished her project on time with high-quality results, but she took more time
than other managers to complete this, you could say that as a manager she was
(A)efficient, but not effective. (B)a leader, but not a top manager.
(C)project oriented, but not effective. (D)effective, but not efficient.

The “management functions” exemplified by Brenda include all but which of the following?
(A)planning - (B)controlling (C)organizing (D)delegating
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23. Writing an organizational strategic plan is an example of the _ management
function.
(A)leading (B)coordinating  (C)planning (D)organizing
24. The three essential managerial skills put forth by Katz include
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(A)technical, human, and empirical (B)human, empirical, and conceptual
(C)technical, interpersonal, and controlling (D)technical, human, and conceptual
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In successful organizations,

(A)low efficiency and high effectiveness go hand in hand
(B)high efficiency and low effectiveness go hand in hand
(C)high efficiency and high effectiveness go hand in hand
(D)high efficiency and high equity go hand in hand

Executive vice president, president, managing director, chief operating officer, chief executive
officer, or chairman of the board are positions associated with which of the following levels of
management?

(A)team leaders  (B)middle managers  (C)first-line managers (D)top managers
__ is the amount a business earns over and above what is spends for salaries,

expenses and costs.
(A)Profit (B)Revenue (C)Interest (D)Retained earnings

__is a person who takes the risk of starting and managing a business.

(A)entrepreneur  (B)arbitrageur ~ (C)speculator (D)account manager
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